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1. Thin is an sxcellent articles and its major points
are either fully supported by or comsistent with information
available to us. 7The most important statomeant which is wot
substantiated by cur information, however, is that agricultural
production is "recovering slowly from the sbocks of agrarian
reform.” This mway be true in somne agricultural fields, but
the sconomic analyst formerly attached to the UR Embassy in
Havana, who returned sarly this moatk, claimed thst agricul-
tural production had suffered an overall decline in the past
two yoars of over 20%.

2. The crux of the whole situation, which is given
only passing recognition im the article, is that “the regime
must soon chooss bDetween war games and sconomic recovery.”
The implication is that if it does not guickly choose the
Iatter, the economy will collapse. However, coutimved
pressure by anti-Castyro sctivists iscluding sabotage and
tervorism, will make an orgasized drive for iacreased pro-
duction difficult. Im addition, sabotage im the sugar mills,
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which is likely to incresse as the grianding soason progrosses,
will uadoubtedly decresse productioa. The ssae applies to
other agricultural sad mamufacturing productis. The paycho-
logical impsct of continved terroriss on Castro will probahly
lead him to further disruptive "war games,” despite all the
efforts of people like Che Guevara who rocognive the needs
for iacressed production.

3. It is also clear that the coatinued viability of
the Cubsn scoaomy is dependent on continuntion of the major
effort by the Sino-Boviet biloc to xeep the Cuban econony 1
afloat. ¥e believe that the USSR is propared for the “long
haul” in Cuba and mot a bhriel spectacular episcde. There-
fore, it can be assumed that the Soviet Tniocn will <o all
in its power to see to it that the Cubans make the most of
what they have and what they are supplied.

4. ¥ith respsct to foreign exchange, it is clear |
that the Cubans are desperstely short and that they need
it for continued purchases of products unavailable in the
Sino-Soviet blec., It is unclear, in this connection, whether
the Soviet bloc will coatinme to pay Cuba in cash for 0%
of its sugsr purchasss. After sugar sad nickel (from the
now closed US eanterprises im Cuba), the most important
wanmtwcuhummthmmmw,
aclasses, fruits, aad vegetables and the U2 has bhoen the
major market for these items. If the UB or other frev
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world coustries contiasus these purchases, Cuba will gsia
an estimated §75,000,000 to $80,000,000 in foreign exchange
in the coming year. The Cubsn budget for 1881 estimated
dollar earnings for the coming year at betwesn $100,000,000
and $180,000,000--clearly an overoptimistic sstimate.

5. The American ombassy in Navens, in its last periodic
sconomic report, dated 8 Jamuary, sxpressed doubt that the
ecoaomic situation in Cuba sloas will be encugh to topple
the Castro regime, The smbassy noted that the regime is
determined to remain in power through ruthless sappression
of the oppositiom and that, ander these circumstances, the
Cuban psople will probably sebmit to & severs sconomic
beating before they are meved to conceried anti-Castro
action. The embamsy polnted cat that 1981 will be the most
serious ons for the Castro regime escnonically and will re-
quire it to make hard sconomic decisions--which it has long
trisd to avoid--which will adversely atfent that wery ssctor
of the populsiion om which Castro is dependent, the lower

clanses.
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